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Fundación Insula Barataria 

The Fundación Insula Barataria (FIB), is a public non for profit organisation in charge of developing the information and knowledge society and promoting innovation in Castilla-La Mancha. Their support structure is composed by several regional bodies: Regional Government, Bank of Castilla-La Mancha and the University of Castilla-La Mancha. FIB is part of the regional administration bodies and is accountable of the DG Information Society (Regional Ministry of Industry, Energy and Environment). It is a clear actor in the implementation of regional policies in the topics mentioned and has a potential to influence regional development strategies given its involvement with other regional departments. The main objective is to promote and improve the use of new technologies, research and innovation, and to drive the information society technologies in Castilla-La Mancha. Most of the actions implemented are focused on the one hand on regional SMES. These actions are implemented through several European, National and Regional projects addressed R&D and Innovation into SME, where starting point are peer review activities with the aim of improving their level of competitiveness.

Examples of these European and national projects addressed to SME are:

Nationals: 
· ELECTRONIC COMMERCE PLATFORM

· PORTAL OF INNOVATION, 

· FORMATIC PROFESSIONALS, 
· POL 360: industrial areas management
· PROPYMEUROPA +: National Research and Development programme focus on SME

· BONOS TECNOLÓGICOS: Promotion of innovation focused on SME.

· PYME-Innova en Castilla-La Mancha 

· INFORMAP CLM 

Europeans

· EASIER: VI FP focused on SME of ITC sector

· WATCH IT: INTERREG III B Sudoe, 2000-2006
· ADAPTATIC: EQUAL 2000-2006
· REDIN: INTERREG IV B Sudoe  
· CYBERSUDOE: INTERREG IV B Sudoe
· DE LAN: INTERREG IV C 
· ePANELS: EUROPE FOR CITIZENS 
The other focus of interest are citizens, with projects as DIGITAL LITERACY, PUBLIC INTERNET ACCESS POINTS NETWORK, MANAGEMENT & CONTENT OF PORTAL OF CASTILLA-LA MANCHA & PORTAL OF INNOVATION. 
Research and Innovation Project Department
The Insula Barataria Foundation (IBF) supports companies and public and private bodies that want to develop R&D activities, through participation in R&D projects. The Foundation does so in three main ways:

· By communicating to the Regional Innovation System, companies and other public regional  organizations, information about open calls for proposals  focused on R&D activities, in order to not only inform them about funding possibilities, but also to promote their participation in such programs.

· By signaling the programs that best match the activity of the company or organization, the best way in which to access R&D funds and to promote an innovation culture. 

· By guiding the company in this process and helping them draw up individual development plans. 

SERVICES

· Innovation support structure for regional companies and public and private institutions. 

· Innovation assessments: through the use of an on line tool. 

· Development of strategic plans for companies.

· Advising in the identification of funding programs and calls linked to the needs of companies.

· Partner search: for those projects that require the participation of partners from other countries. 

· Administrative management of project proposals: administrative work previous to the proposal submission.

· Visits to companies and/or institutions to study individual cases.

SCOPE OF ACTIVITIES

· PROMOTION OF EUROPEAN PROGRAMS. The IBF has been running promotional activities on a regional level in order to encourage the participation of businesses and organizations in European programs. The IBF advises them in identifying the program, the call for proposals, the search for partners, preparing the documentation and submitting the proposal, covering all the necessary steps in the compilation and submission of European projects. 

· PROMOTION OF R&D and Innovation in businesses: The IBF offers advice to those companies which want to carry out research, development and innovation projects in either regional, national or European levels. The IBF is a body recognized by the Industrial and Technological Development Centre, as well as by the Regional Department of Education and Science of the Regional Government of Castilla-La Mancha, in the framework of its support strategy for projects on industrial research and technological development 

Fundación Insula Barataria host the Information on Research, Development and Innovation Network for SME: RED PIDI 

This network provide the necessary support regional SME needs to implement the project ideas to improve their competitiveness through its participation in R&D projects, at regional, national and European level informing about the public research and innovation funding available for a particular SME. The team of this network has a great knowledge about public funding opportunities on research activities for SME. 

FIB is member and contact point of several national and European Networks in the framework of Research, Innovation and Information Society:  
PYMERA. www.pymera.org  ERIS@/IANIS+. www.ianis.net  ERRIN www.errin.eu 
FIB has collaborated in many regional, national and European events organised by these European networks with the aims of presenting regional initiatives and projects, as good examples and exchanges of good practices for other European regions.

Its permanent involvement with Regional Administration, contribute to collaborate in preparing regional plans and programs.
Our interest in European projects and particularly in the new call of ICT PSP is focussed mainly in Theme 4 Open Innovation and Theme 5 ICT for improved public services 
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