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Grant Agreement number:

Project Acronym:

Pilot A □   Pilot B □   Thematic Network □   Best Practice Network □


Project start date:
Project duration:

Period covered by the report, from ………………… to ……………………..



Date of review meeting (if applicable):

Name(s) of expert(s):

-


-


-


-

Individual report
□
Consolidated report
□
If consolidated, name of expert drafting the consolidated report: 
1. 
OVERALL ASSESSMENT

a.
Executive summary

Comments, in particular highlighting the project progress towards achieving its objectives and reaching its impact:
	


· Excellent progress (the project has fully achieved its objectives and goals for the period and has even exceeded expectations).
· Good progress (the project has achieved most of its objectives and goals for the period with relatively minor deviations). 
· Unsatisfactory progress (the project has failed to achieve critical objectives and/or is not at all on schedule).

b.
Overall recommendations (e.g. corrective actions at Work Package level, or re-tuning the objectives to optimise the impact or keep up with the developments in relevant policies, or on best use of resources).

2. 
OBJECTIVES, QUALITY and PROGRESS OF WORK
a.
Have the objectives for the period been achieved?  In particular, has the project as a whole been making satisfactory progress in relation to the Description of Work (Annex I to the grant agreement)?

Comments – in particular highlight any outstanding achievements
	


b.
Has each work package (WP) been making satisfactory progress in relation to the Description of Work (Annex I to the grant agreement)?   
Comments on the quality of work per work packag
	


c. 
Have planned milestones and deliverables been achieved for the reporting period?

Overall comments with a focus on milestones – detailed comments per deliverable are annexed to this review report (if evidence of plagiarism is identified it should be mentioned here and described in more detail in the annexed deliverable table)
	


d.
Are the objectives for the coming period(s) i) still relevant and ii) still achievable within the time and resources available to the project? Note that both aspects (i) and (ii) have to be covered in the comments.

Comments
	ad (i)

ad (ii)




3.
RESOURCES and IMPLEMENTATION OF THE PROJECT
a.
To the best of your estimate, have resources used, i.e. personnel resources and other major cost items, been (i)  utilised for achieving the progress, (ii)  in a manner consistent with the principle of economy, efficiency and effectiveness. Note that both aspects (i) and (ii) have to be covered in the comments.  The resources should be examined at the level of work packages and at the level of participants.
Comments 
	ad (i)
ad (ii)




b.
If applicable, please comment on large deviations with respect to the planned resources. 

Comments 

	


c.
Do you identify evidence of underperforming beneficiaries, lack of commitment/performance or change of interest of any beneficiaries?  Do you identify any beneficiaries with no visible contribution to the project in the examined period?
Comments
	


4.
MANAGEMENT and COLLABORATION
a.
Has the project management been performed as required?

Comments
	


b.
Has the collaboration between the beneficiaries been effective? 

Comments
	


5.
POLICY SUPPORT and BROADER IMPACT 
a.
Will the project have an impact on the implementation of the policies it supports?

Comments on the usefulness/sustainability/scalability/accessibility/usability of the results of the project (results can be for example services, content, specifications, reference implementations, source code, etc.).
	


b.
Are the plans for the use and exploitation of results appropriate?
Comments on the plans of use of results of the consortium as a whole and for individual beneficiaries or groups, if applicable also outside of the consortium
	


c.
Have the beneficiaries disseminated project results and information adequately 

Comments on dissemination and exploitation activities 
	


d.
Are potential users and other stakeholders (also outside the consortium) suitably involved (if applicable)?

Comments
	


e.
Is the consortium interacting in a satisfactory manner with other related programmes projects or other relevant national/international programmes, standardisation bodies (if relevant)?

Comments
	


6.
OTHER ISSUES 
a.
Have policy-related and/or regulatory issues been properly handled (if applicable)?

Comments
	


b.
Have ethical issues been appropriately handled (if applicable)?    

Comments
	


c.
Have safety issues been properly handled (if applicable)?

Comments
	


Name (s) of the expert(s): 
Date: 

Signature(s): 

ANNEX I to the review report
Assessment of deliverables
	DELIVERABLES LIST STATUS

	No.
	Title
	Status (Approve
/Reject
)
	Comment


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ANNEX II - attached by the Commission to the consolidated review report
Review Meeting List of Participants

Project Acronym:




 
Review meeting date:



venue:
	Name
	Function
	Beneficiary
	Contact details

email and telephone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


� 	In whole or in part or approval subject to certain conditions


� 	Appropriate justification needs to be given


� Comments are mandatory if deliverables are only accepted in part, or approval subject to certain conditions, or if they are rejected.  In case of suspected plagiarism, details should be given here and it should be mentioned under 2.c. of the report. 
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